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Business Intelligence is Different

Most information technology

enables defined tasks

Business Intelligence

enables decisions
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Business Intelligence 

Information
drives business decision making

Process
events Ÿ data Ÿ intelligence Ÿ decision

Software
tools to transform data into intelligence
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Data

Bridging the Gap

DecisionsBI

Make your data tell a story!
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A BI Story...

A trade association had questions:

Which members at Top 500 firms fail to 
license the Associationõs SW?

goal = sales

How is Continuing Education course 
enrollment affected by changes to state CE 
requirements?

goal = planning, lobbying

What are the characteristics of members who 
Cancel or Expire?

goal = retention
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A BI Story...

Our BI approach:

Gather data from source systems; assess 
quality; join.

Create data structures & analytical 
interfaces.

Web OLAP interface.

Query/data retrieval hooks into Excel & Access.

Prototype queries.

Knowledge transfer.
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time

BI Modes

Historical
what happened?

Operational
whatõs happening

Predictive
whatõs likely to happen
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e.g., canned reports, ad -hoc query

Dynamic
e.g., parameterized reports, dashboards, 

business activity monitoring

Interactive / Exploratory
e.g., pivot tables, spreadsheets

Automated
e.g., rules systems, credit / risk scoring


